




































































































































































































































































































































































Alternate 7/8: Chester Contracting bid $0 for a concrete counter top and $6,700 for a granite counter top.
It is staff’s recommendation to not approve these alternates and stay with the cast stone counter top in the
bid package.

RECOMMENDATION: Staff recommend approving Alternates 1, 2, 4, 5 and 6 and to not approve
alternates 7 and 8.

ISSUES: The timing is still there to complete these alternates and not delay the project. Staff would
recommend to not stay with the October 31, 2017 deadline for this work and allow the project to have a
completion date of May 31, 2018 to allow for time to complete all the landscaping in this project.

FINANCIAL IMPACT: Maximum of $116,193.25. Funding for this work could be the reauthorization
of resources from the Swansson Field project that was funded in the 2017 CIP budget but not completed.

ALTERNATIVES:

1. Approve Alternates

2. Deny Alternates

3. Approve Some Alternates

RECOMMENDED MOTION: To approve Alternates 1,2, 4, 5 and 6.

REVIEWED BY: Ike Holland/Sean Christensen/Steve Brisendine

WORK SESSION DATE:

COUNCIL MEETING DATE: August 7,2017




RESOLUTION NO.

A RESOLUTION AMENDING THE CONTRACT WITH CHESTER CONTRACTING, INC. FOR THE RICE PARK
IMPROVEMENTS TO INCLUDE THE APPROVED ALTERNATES.

Motion By: Second By:

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the Mayor and City Administrator of the City of Willmar are hereby authorized to amend the
contract for the Rice Park Improvements between the City of Willmar and Chester Contracting, Inc. for the
approved alternates as follows:

Dated this 7th day of August, 2017

Mayor

Attest:

City Clerk




333 SW 6" Street

Willmar, MN 56201

Main Number 320-235-4913
Fax Number 320-235-4917

/ WILLMAR
City Office Building

CITY COUNCIL AGENDA REPORT

To: Mayor and City Council Date: August 7,2017

From: Steve Brisendine Subject: Miller Park Tennis Court

AGENDA ITEM: Miller Park Tennis Court/Playground Project

INTRODUCTION/REQUEST: The approved 2017 CIP has funded the replacement of the Miller Park
Tennis Courts at $220,000. The City has also received a $10,000 grant from the Midwest USTA Branch to
assist with this project.

HISTORY: The Miller Park Tennis Court project is related to the Rice Park development as we currently
have 4 courts at the two sites. The plan is to consolidate those courts to the Miller Park location. The
courts are all in disrepair and the timing for completing this work on both parks is appropriate and
necessary.

CURRENT CIRCUMSTANCE: The city has hired SRF to lead us through the Miller Park projects. SRF
has created plans, specs and the estimate for this project. The total estimate for the tennis court project is
$264,140.25 which includes new lighting for the facility. In addition with the addition of two new courts
at this location the current playground equipment will be removed (if possible relocated) and that will
need to be replaced and we are estimating that equipment purchase to be $40,000. We are also currently in
conversations with the USTA to possibly receive a grant from the national organization but at this time
that is not a gaurentee.

RECOMMENDATION: To approve the Miller Park Tennis Court project going to bid. The playground
equipment could be purchased later this fall when companies start looking to reduce their inventory and
offer substantial savings.

ISSUES: The budget and grant only amount to $230,000.00 at this time and the overall project cost
$369,723.47 which includes a 10% contingency.



FINANCIAL IMPACT: $369,723.47 The additional funding needed for this project could come from the
reauthorization of funds from the Swansson Field project that was funded in the 2017 CIP Budget but not
authorized for completion.

Tennis Court Estimate $179,140.25
Lights $85,000.00
Playground Equipment $40,000.00
SRF Contract $31,972.00
10% Contingency $33,611.22
ALTERNATIVES:

1. Complete the Tennis Courts

2. Complete the Tennis Courts with Lighting

3. Complete the Tennis Courts/Lighting and Playground
4. Do not complete the project

RECOMMENDED MOTION: To direct staff to move forward with bidding the tennis court project in
it’s entirity; this includes four new lit tennis courts and new playground equipment.

REVIEWED BY: Ike Holland/Steve Brisendine/Sean Christensen
WORK SESSION DATE:

COUNCIL MEETING DATE: August 7, 2017




RESOLUTION NO.

A RESOLUTION APPROVING FINAL PLANS AND SPECIFICATIONS AND AUTHORIZING
PUBLICATION OF THE ADVERTISEMENT FOR BIDS FOR THE MILLER PARK TENNIS COURT AND
PLAYGROUND PROJECT.

Motion By: Second By:

WHEREAS consultant firm SRF Consulting has presented plans and specifications for the
Miller Park Tennis Court/Playground project for the City of Willmar;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Willmar that:

Final plans and specifications are hereby approved, and publication of the advertisement for
bids is herewith authorized. Multiple bid packages will be publicly opened and read at the City Office
Building, 333 Southwest Sixth Street, Willmar, Minnesota.

Dated this 7th day of August, 2017

Mayor

Attest:

City Clerk




City Office Building
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CITY COUNCIL AGENDA REPORT

To: Mayor and City Council Date: August 7,2107

From: Megan M. DeSchepper Subject: Utility Easement Vacation

AGENDA ITEM:  Utility Easement Vacation (Eastgate Addition)

INTRODUCTION/REQUEST: Kwik Trip, Inc., LaCrosse, WI, petitioned for vacation of a 15” utility
easement along the south property line of Lot 4, Block Two and 15° utility
easement along the north property line of Lots 5, 6, 7, & 8, Block Two, ALL of
Eastgate Addition EXCLUDING the easterly 10’ utility easement as it currently
exists on Lots 4 & 5, Block 2.

HISTORY: Public and private utility providers were notified about the petition and no one has services
in the easement. No objections or issues with eliminating the easement.

CURRENT CIRCUMSTANCE: Kwik Trip has plans for parking and storm water retention in the area
of the easement and requests it be vacated as it is an unnecessary unused easement.

RECOMMENDATION: Staff recommends adoption of a resolution setting a public hearing for the
August 21, 2017 City Council meeting.

ISSUES: N/A

FINANCIAL IMPACT: N/A

ALTERNATIVES:
1. Hold action for further information.
2. Schedule public hearing for an alternate meeting.

RECOMMENDED MOTION: Motion to adopt a resolution setting a public hearing for the August
21, 2017 City Council meeting.



REVIEWED BY: Bruce D. Peterson, Director Planning & Development Services

WORK SESSION DATE: N/A

COUNCIL MEETING DATE: August 7, 2017, Public Hearing August 21, 2017




RESOLUTION NO._17-
RESOLUTION SETTING A PUBLIC HEARING TO CONSIDER A

PETITION TO VACATE A UTILITY EASMENT (EASTGATE ADDITION)

BE IT RESOLVED by the City Council of the City of Willmar that the Council conduct a public hearing
at 7:0_p.m. on Monday, August 21, 2017, in the Council Chambers at the Municipal Utilities Commission
Building, 700 Litchfield Ave. SW, Willmar, MN.

BE IT FURTHER RESOLVED that the purpose of the hearing will be to consider a utility easement
vacation initiated by City of Willmar described as follows:

a 15’ utility easement along the south property line of Lot 4, Block Two, Eastgte Addition AND a 15’ utility
easement along the north property line of Lots 5, 6, 7 and 8, Block Two Eastgate Addition EXCLUDING the
easterly 10’ utility easement as it currently exists on Lots 4 and 5, Block Two Eastgate Addition;

BE IT FURTHER RESOLVED that any person having an interest in said matter is invited to appear in
person or be represented by counsel to be heard on this matter.

Dated this 7th day of August, 2017.

MAYOR

Attest:

CITY CLERK
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